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1. OBIIASA XAPAKTEPUCTUKA JUCHUIITIMHBI YITPABJIEHUE ITPOEKTAMHU
PabGouass mporpamMma JUCHUIUIMHBI COCTaBlieHA B COOTBETCTBUU ¢ DenepalbHBIMU
roCy/1lapCTBEHHBIMU 00pa30BaTeNbHBIMU CTaHAAPTAMHU BBICIIETO TPO(GECCHOHAIBHOTO 00pa30BaHus

AHHOTAIHSA COIEPKAHMUS AUCHUITHHBI
B pamkax 1aHHOTO Kypca paccMaTpUBaAIOTCA CIIEAYIOLIIE IPYIIIbI BOIPOCOB:
e Bgeznenue B qUCHUILIMHY «YIPaBJICHUE TPOCKTAMI (CTAHOBIICHHE POEKTHOTO MEHEKMEHTA
B Poccum u 3a pyOexoMm; OCHOBHBIC TEPMHHBI M MOHATHS, CTPYKTYPBI NPOEKTA, KU3HEHHBIH
LUKJI TIPOEKTA)
e [Ipomeccel mpoekra (IPOLIECCHl WHHUIMAIMK, IPOLIECCH  IUIAHUPOBAHMS, IIPOLECCHI
UCIIOJIHeHN S, ITPOIIECCHl MOHUTOPHHTA U YIIPABIICHHUS, 3aBEPIIAIOIIIE POLIECCHI)
e OOmacty 3HaHMHA TMpoeKTa (MHTETpauus, COJEpKAaHUE, CPOKH, CTOUMOCTh, KadecTBO,
YeJIOBEYECKHE PECYPChl, KOMMYHHKAIIUH, PUCKH, IOCTAaBKH MTPOEKTA).

Ocobennocmu oceoeHus1:

e Kypc «YmpaBieHHe DIpOEKTaMW»  HOCUT  MEXIHUCLUUIUIMHAPHBIA  Xapakrep.  OTO
IIPEJOIPENeNINIO0 U3yYeHHE B paMKaxX Kypca BOIIPOCOB, KOTOPBIE CBSI3aHbl C TAKUMU 00JIACTSIMU
3HaHui, Kak «Jlorucruka», «OuHAHCH), «PUCK-MEHEIKMEHT», «YIIPABICHUE TIEPCOHATIOM,
«YIIpaBlIeHUE KaueCTBOM», U JIp.

e Kypc «YmpasneHue npoeKTamMu» UMEET He TOJIBKO HIMPOKUM HAYYHBIA MEXKIUCUUIIIIMHAPHBIN
(GbyHIAMEHT, HO ¥ MAaKCHMaJIbHO NPHOIMKEH K TMpakTHUecKoW xu3HH. [losromy mo
3aBEpILEHUH U3Y4YEHHUs Kypca CTYAEHThI JOJDKHBI BBIIOJIHUTH PACYETHYIO paboTy, B KOTOPOH
TpeOyeTcs pa3padoTaTh IUJIaH YIPABJICHUS IIPOSKTOM U IPOBECTH aHAJIN3 BHITOIHEHUS JAHHOTO
IIPOEKTA.

Obyuarowue mexHono2uu:
e [lpoekTHas pabora
Komannnas pabora
OOyueHre Ha OCHOBE OIbITa (Kelic-aHalIn3)
HIMUTallMOHHBIC TEXHOJIOTHH (JICTIOBBIC UTPHI)
MeTtob1 Tpo6IeMHOTO 00yUeHus (INCKYCCHH, TOMCKOBBIE Pa0OTHI, HCCIIETOBAHNS)
Ipakxmuyeckas 3HauuUMoCms:

e Kypc «YmpaBieHue nNpoeKTaMmu» UMeeT OOJbIIoe MpaKTHUYecKoe 3HadeHue. B xozxe nzydenus
JTaHHOW JUCHIUIUIMHBI PACCMATPHBAIOTCS OCHOBHBIE METOJBI M TEXHOJIOTUHU TMPENNPOSKTHOTO
aHanu3a, pa3pabOTKM IUIaHA YIpPaBJIEHUS MPOEKTOM, MCIOJHEHUS MPOEKTa, MOHUTOPUHIA U
3aBepIIeHus] MpoekTa. Kpome Toro, mo 3aBepumieHHMH H3YYE€HHUS Kypca CTYISHTHI JOJDKHBI
BBINOJIHUTh PacUeTHYIO paboTy, MOCBSIIEHHYIO pa3pabOTKe IJIaHa YNpaBJIEHUS MPOEKTOM U
aHaJIM3y BBIIOJIHEHUS TAHHOTO MPOEKTA.

Memoouueckas u HayuHas HOBU3HA KYPCA:

e B pamkax kypca «YTpaBieHHE TPOSKTaMW» TPEIIONaraeTcsi pacCMOTPETh OCHOBHBIE aCIIEKTHI
yIpaBieHUs] MPOEKTaMU B MHHOBAI[MOHHOM cdepe, OTIMUUTENbHON O0COOEHHOCThIO KOTOPOMH
SBJISIETCS BBICOKAs CTEIIEHb HEONPEAEICHHOCTH BHYTPEHHEH 1 BHEIIHEH cpe/bl.

1.2. SI3bIK peanu3anuy NPOrpaMMbl — pyCCKUI

1.2.Ilnanupyemsblie pe3yJbTaThl OCBOCHHS AUCHUILIHHBI

Pe3ynbpTaToM 0CBOCHUS JUCIUILIUHBI SBISETCS (DOPMHUPOBAHKE Y CTYACHTA CIETYIOMINX
KOMIIETEHITUN:

— CHOCOOHOCTh TOATOTaBIMBATH HCXOJAHBIE JaHHBIE, HEOOXOIUMBIE JJIs pacueTra
SKOHOMMUYECKHX W COLMAIbHO-D)KOHOMMUYECKHX II0Ka3aTeleil, XapaKTepU3YIOIIHUX
IeATeLHOCTD X03siicTByonmx cyobekros ([TK-1);



CIIOCOOHOCTh OOOCHOBBIBaTH BBIOOP METOJIWK pacdyeTa SKOHOMHUUYECKHX IOKa3aTesieh
(I1K-2);

CIOCOOHOCTh Ha OCHOBE THIOBBIX METOAMK M JIEHCTBYIOIIEH HOPMATHBHO-TIPABOBOM
0a3pl PAacCUMTHIBATH HKOHOMUYECKHE M COLMATBbHO-KOHOMHYECKHE IOKa3aTelNH,
XapaKTEePU3YIOIIHE ACATSILHOCTh X03sicTBYOMMX cyobekToB (ITK-3);

CIOCOOHOCTH BBINOJHATh HEOOXOIMMBIE ISl COCTABICHHS SKOHOMUYECKUX pa3/IelioB
IUIAHOB pacueThl, OOOCHOBBIBATH WX U MPEICTaBISTh pPeE3ylbTaThl paboThl B
COOTBETCTBUH C MPHHAThIME cTanaapTamu (I1K-4);

CMOCOOHOCTh OCYIIECTBJIATH IUIAHOBO-OTYETHYIO pabOTy OpraHM3anuu, pa3padoTKy
IIPOEKTHBIX PELICHUM, pa3JesIoB TEKYIUX U MEPCIEKTUBHBIX IJIAHOB SKOHOMHUYECKOTO
pa3BUTHS OpraHu3aliy, OW3HEC-INIAHOB, CMET, YYETHO-OTYETHOW JOKyMEHTAIlUH,
HOpPMAaTUBOB  3aTpaT M  COOTBETCTBYIOIIMX NPEUIOKEHUM MO  pealu3aluu
pa3paboTaHHBIX IIPOCKTOB, MIaHOB, mporpamm (ITK-5);

B PE3YIBTATE OCBOCHUA JUCHUIINIMHBI CTYACHT JOJIZKCH:

3HATh:

COBPEMEHHBIE METOIOJIOTHH YIIPABIICHHSI IIPOEKTOM

OIpeIeNICHUs] ¥ OHSTHSI IPOEKTOB, IPOrpaMm, MOpTdesiel MPOeKTOB U MX KOHTEKCTa, KaK
0OBEKTOB yIPaBIIECHUS

OIPEEIICHUS U MTOHATHS O CYyObEKTaX YIPaBICHUS U UCIIOIb3YEMOr0 UMU UHCTPYMEHTApUs
IIPOLIECCHI X UHCTPYMEHTHI YIIPaBJICHUS pa3IMuHbIMU ()yHKIMOHATIBHBIMU 00IaCTsIMU
IIPOEKTA

COBpPEMEHHBIE [TPOrpaMMHbIE CPEACTBA U MH(OPMALIMOHHbIE TEXHOJIOIMH, UCIIOJIb3yeMBbIE B
YIIPaBJIEHUU IIPOEKTAMU

HCTOPHIO Y TEHACHIMH PA3BUTHUSA YIIPABJICHUS IPOEKTOM

YmMmerh:

OIPEIeIIATh LIEIH, IPEAMETHYIO 00JIaCTh U CTPYKTYPBI IIPOEKTA

COCTaBJIAITh OPraHU3aLIMOHHO-TEXHOJIOTMUECKYIO MOJIEITb IPOEKTa

PacCUMTHIBATh KaJleHIapHbIN IJ1aH OCYIIECTBIICHHUS ITPOEKTA

(OopMHpOBaTH OCHOBHBIE pa3/ielibl CBOHOTO [IAHA ITPOEKTa

OCYULIECTBIIATh KOHTPOJIb U PETYJIMPOBAHUE XO/a BBITIOJIHEHNS ITPOEKTA 110 €0 OCHOBHBIM
napamerpam

UCII0JIb30BaTh POTPaMMHBIE CPEJICTBA ISl PELLICHNS] OCHOBHBIX 3a/1a4 YIIPaBJICHUS
MPOEKTOM

HCMOHCTPI/IPOBaTb HABBbIKH U OIIBIT JCATCJIBbHOCTH:

BJIaICHHUC CHCLII/IaJILHOP’I TCPMUHOJIOT] e

BJIAICHUC MCTOAAMU YITPABJICHUS TIPOCKTAMU

HaBbIKH CAMOCTOATCIIbHOI'O BBI60pa W IIPUMCHCHUA MCTOAOB YITPABJICHUA ITPOCKTAMU JJIsA
BBITIOJIHCHU S ITPOLECCOB IIPOCKTA

1.3. O0beM TUCUHUNIUHBI

Ounas hopma oOydeHust

Ne
n/
n

Pacnpeneienue
o0bema
AMCUUIJIMHBI MO
cemecTpam (4ac.)

Buabl yueOHoii padoThI O0BLeM TUCHUILTAHBI



Bcero

B T.4.
KOHTAKTHA

-
4acoB s1 padora
(uac.)*
1. | AyautopHble 3aHATUS 51 51 51
2. | Jlexuun 17 17 17
3. | [IpakTdeckue 3aHsITHS 34 34 34
4. | JlTaboparopHbie pabOTHI - - -
5. | CamocTrosiTenpHas paboTa CTYACHTOB, 39 7 65 39
BKJIIOYasi BCE BUJIbI TEKYIIEH aTTecTaluu ’
6. | [IpomexxyTouHast aTTeCcTalUs 3 (18) 2,33 D (18)
7. | OOuuii 06beM 1o yuyeOHOMY IUIaHy, Yac. 108 60,98 108
8. | Ob6muii 00beM 10 yueOHOMY IIIaHy, 3.€. 3 - 3
3aounas hopma oOydeHHS
Ne Pacnpenesienue
n/ o0bema
O0BeM TUCHUILTAHBI
n AUCHUILINHBI 110
N ceMecTpam (4ac.)
Bupabl yueOHoii padoThI B .
Bcero KOHTAKTHA 3
4acoB s1 pabota
(uac.)*
1. | AyautopHble 3aHATUS 18 18 18
2. | Jlekmuu 6 6 6
3. | [IpakTdeckue 3aHsATHS 12 12 12
4. | JlTaboparopHbie pabOTHI
5. | CamocTosaTenbHas paboTa CTYyJEHTOB,
BKJTIOYAsi BCE BUJIBI TEKYIIIEH aTTeCTaIluu 2 2,70 72
6. | [IpoMexxyTOUHAs aTTECTALIUS 3 (18) 2,33 3 (18)
7. | O6muit 00beM 10 yueOHOMY IUTaHY, Yac. 108 23,03 108
8. | O6mmii 00beM 1O y4eOHOMY IIIaHy, 3.€. 3 - 3
YckopeHHas 3a0uHasi popma o0ydeHus
Ne Pacnpenesienue
n/ o0bema
O0beM IMCHMIIHHBI
n AUCHUTLINHBI 110
Buabl yueoHoi padoThbl cemecTpam (4ac.)
B T.4.
Bcero KOHTAKTHA
4acoB s1 pabota 4 >
(uac.)*
1. | AyauTopHbIe 3aHATHS 8 8 2 6
2. | Jlexuuwm 2 2 2
3. | IlpakTudeckne 3aHATHS 6 6 6
4. | JJaboparopHbIie pabOTHI
5. | CamocTosaTenbHas pabora CTyACHTOB, 16 1.20 34 12
BKJTIOYAsi BCE BUJIBI TEKYIIIEH aTTeCcTaIiuu




[IpomexyTouHas arTecTanus

3 (18) 2,33 D (18)

[lepeatTecTarusi, yac (3.€.)

36 (1) 11,53 36 (1)

OO6muii 00beM 1Mo ydeOHOMY IUTaHY, Yac. 108 72 36

©| o N o

OO6mwmit 00beM 10 yueOHOMY IUIaHY, 3.€. 3 - 2 1

2. COAEPKAHUE JUCHUIIJIMHBI

Kon
pazieioB
U TEM

Pasnen, Tema
JTUCHHUILINHEBI*

Conep:xanue

BBenenue B qUCHUIUINHY

P1
«YTIpaBlIeHUE POEKTAMI»

3apoxaenue ynpasiaenus mnpoekramu (30 - 50-e rogsr XX
Beka). CraHOBiIeHUE ympaBieHus npoekramu (60-¢ rombr XX
Beka). Pa3Butme cucteMHOro moaxoza K - YIPaBICHHIO
npoekTtamu (70 - 90-e rogsl XX Beka). YpaBieHHe MPOSKTaMH
B XXI Beke. OCHOBHBIE 3Tambl W OCOOCHHOCTH pPa3BUTHUS
ynpaeneHus npoektamu B Poccum. OOmas wHOpManus o
CTaHIAPTaX YIPaBICHUS IPOCKTAMHU.

Tepmun «mpoekt» - pasHooOpasue moHsATHH. [IpusHakm
MpoeKTa (HaIu4ue LM, YBEJIMYEeHHE LIEHHOCTH, B3aUMOCBS3b
CO  CTpaTeTMed  MpednpHsTus, BPEMEHHOCTh  IPOEKTA,
YHUKaJIbHOCTh, HM3MCHEHHS, MOCieqoBaTeNibHas pa3paboTka,
JTUHaAMHU4YecKas CHUCTEMa, OTPaHUYEHHOCTh  PECYPCOB,
KOMILICKCHOCTb, pa3rpaHMYCHNE, HECKOJIBKO IPYMIl Yy4YaCTHUKOB
MIPOEKTA, crienuduyuecKas OpraHu3arys MIPOEKTA,
HeolpeaeNIeHHOCTh). Kiiaccudukanus npoeKkToB.

[lonsATHs «mporpaMma MIPOEKTOB» U «HOPT(ETb MPOESKTOBY.
CxomcTtBa W paznMuusl MOHATUH «IIPOEKT», «IporpaMma
MPOEKTOB» W «OopTdensb mpoekToB». [IpoekTHBIH oduc:
olpeiesieHHe, KIIIoYeBble (PyHKINU.

[IpoexTsl Kak cpencTBa  MPOBENEHHUS  CTPATETMUECKHX
n3mMeHeHuil.  Mepapxuss  nenel,  CTpaTerMM  IPOEKTHI.
B3auMocBA3b CTpaTerHyecKkoro yMIpaBiIeHUs W YIpaBIECHUS
MIPOEKTaMH, IPOrpaMMaMH U OPT(HENIMU POEKTOB.

a3l XKU3HEHHOT O LUKJIa MIPOEKTOB. OcHOBHbIE
XapaKTepUCTUKH KUZHEHHOT O UK MpoeKTa
(mocnenoBarenbHOCTh (Da3 MpOEKTa, CKOPOCTh MOTPEOIeHUsS
pecypcos, YPOBEHb HEOIPEAETICHHOCTH, HETIOJIHOTA
KU3HEHHOTO IUKJIA, CIIOCOOHOCTh TOBJIHATH Ha MPOAYKT H
CTOMMOCTb, CTOUMOCTh YCKOPEHHUS MTPOEKTA).

OxpyxeHHEe TpoeKTa (JaJbHEe OKpYXKEHHE, OJIMKHEe
OKpY)KeHHE, BHYTpPEHHEE OKpY)XKeHHE MpoekTa). CBs3u MEeXIy
IIPOEKTOM M €r0 OKPYXEHHEM. YHaCTHHUKM MPOEKTa (3aKa3zymK,
CIIOHCODP, PYKOBOJIMTENb IIPOEKTa, PYKOBOAUTENbL MOPTdhens
MIPOEKTOB, PYKOBOAMTENH MPOTPaMMBI NPOEKTOB, MPOECKTHBIN
oduc, KomMaHga MPOEKTa, KOMaHAa YIPABICHUS IPOEKTOM,
(yHKLINOHAIbHBIE PYKOBOIMTEIH, OTepaTHUBHbIE
PYKOBOIUTENH, OM3HEC-TAPTHEPHI, IPOUHE YIACTHUKH).
CrpykTypsl npoekta. OpraHu3anroHHBIE CTPYKTYPHI HPOEKTa.
OpraHuzansi TPOEKTOB B paMKax  (YHKIHMOHAIbHOU
OpPraHM3allMOHHON CTPYKTypbl. OpraHusanusi MPOEKTOB IO
MIPUHIIAITY HE3aBUCHUMBIX IPOEKTHBIX KOMaHZ. BeimonHeHne
IIPOEKTOB B MATPUYHOIN opraHm3anuy. Pa3nudHple MaTpUYIHBIE
¢opmsbl. [IpenmyiiecTBa U HEAOCTATKA MATPUIHON CTPYKTYPHI.
[Ipobnembl BbIOOpa OPraHU3alMOHHOW CTPYKTYPHI IPOEKTA.
OpraHu3aiMoHHBI KOHTHHYYM (HETPEPHIBHOCTH NEpexoja OT
ciaboil MaTpUYHOW CTPYKTYpbl K cuibHOW). [logunHenue
PYKOBOAMTEIEH IPOEKTOB.




Kon
pazieion
H TeM

Paznen, Tema
JTUCHUILINHBI*

Conep:xanue

[IpoexTHass pmeATensHOCTH W paboTa  (YHKIHOHAIBHOTO
nozpaszzaeneHus. CKOpoCTh pacXoAOBaHUS CPEICTB B MPOEKTAX
1 GYHKIMOHAJIBHBIX NOAPA3ACICHUSAX.

P2

[Ipoueccrl mpoekTa

O630p  cymecTByrommx  mpomeccoB  mpoekta.  O030p
CYIISCTBYIOIMX oOnacTell 3HaHWW TIpoekTa. B3amMocBs3b
IIPOIIECCOB YIPABIEHHS MPOEKTOM U 00IacTeil 3HaHUIl. AKTHBEI
OpTraHU3aIMOHHOTO Tporiecca M (PaKTOPhI BHEIIHEH CPEIbI.
XapakTepucTHKa MpolLeccoB MHMLManuu. Pa3zpaboTka YcraBa
npoekta. OnpeneneHre y4acTHUKOB IIPOEKTa.

XapakTepucTHKa TMPOIECCOB IIJIaHUPOBaHUS.  YIIpaBJCHHE
WHTETpalued B XoJAe  IUIaHMPOBAaHMA.  YIIpaBJIEHUE
COJIep’KaHUEM B XOJIe IIJIAHHPOBaHUA. YTpaBJIeHHE CPOKaMHU B
X0l€ IUIAHUPOBAaHUs. YNPaBICHUE CTOUMOCTBIO B  XOJHE
IJIJAHUPOBAHMSL. YTIPABJICHUE KAYECTBOM B XOJI€ TUIAHUPOBAHMUSL.
Ynpasnenue YeJI0BEUECKUMU pecypcamu B xoJe
IUIAHUPOBAHMS.  YTPABJICHUE KOMMYHHUKALUUSIMH B  XOJE
[JITAHUPOBAHMS. YTPABJICHUE PUCKAMU B XOJA€ MJIAHUPOBAHUSI.
YrpasieHue MocTaBKaMH B X0/I€ TNTAHUPOBAHMUSL.
XapakTepucTHKa yo) 72000138 MIPOLIECCOB UCTIOTHEHHS.
PykoBoacTBo U ympamieHue ucnoigHeHueM mpoekrta. [Ipomecc
oOecriedeHns] KayecTBa B XOJAE HCIOJHEHHUS MPOEKTA.
VYmopaBneHue  4eIOBEUECKMMH  pecypcaMH B Ipoliecce
WCIONHEHUSI MPOEKTa. YNOpPaBICHUE KOMMYHUKALUSAMH B
MPOLIECCE HUCIOJIHEHUS MPOEKTa. YMPAaBICHUE MOCTABKaAMHU B
MIpoLIeCCe UCTIOTHEHUS TPOEKTa.

XapakTepucTUKa TCPYIIbl  IPOLUECCOB  MOHUTOPUHIA U
yIpaBieHUs. YTpaBiI€HUE HHTErpauuedl B XOJE BBIMOIHEHUS
MIPOLIECCOB  MOHMTOPMHIA W  YIpPaBICHUSA.  YIIPABJICHHE
COACPIKAHMEM B XO/JI€ BBINIOJIHCHHA IMPOLCCCOB MOHHUTOPHHIA U
yIpaBieHUs. YTNpaBlI€HUE CPOKAMU B XOJE BBINOIHEHUS
MpPOLIECCOB  MOHMUTOPUHIA U  YHOPaBICHUS.  YIPaBICHHE
CTOMMOCTBIO B XOJIC€ BBIIIOJIHCHHUA IMPOLECCCOB MOHUTOPUHIA U
YOpPAaBJICHUS. YTPaBICHUE Kaye€CTBOM B XOJI€ BBIITOJIHEHHUS
MpPOLIECCOB  MOHMUTOPUHIA U  YNPaBICHUS.  YIPaBJICHUE
KOMMYHUKAIIUAMU B xXoae BBIITOJTHCHU S IIpoLcCCoB
MOHUTOPUHIA W YIIPABICHUS. YIIPaBICHUE PUCKAMU B XOJE
BBIIIOJIHEHUSI ~ IPOLECCOB  MOHUTOPUHIA U YIpaBJICHUS.
praBHeHI/Ie IMoCTaBKaMM B XOJ€ BBINIOJIHCHUA IIPOLCCCOB
MOHUTOPUHIA U YIIPABJICHUA.

XapakTepucTuka  Tpynmnbl — 3aBEpUIAIONIMX  IPOLECCOB.
3aBeprieHne mpoeKTa Wik (a3bl. 3aBeplIeHue KOHTPAKTOB.

P3

O6nactu 3HaHU MIPOEKTA:

yIpaBJIeHUE UHTETPALINEH,

COJIEp>)KaHUEM U CPOKaMH
MIpOEeKTa

XapaKkTepucTuka obnacTu 3HAHUMI «YnpasneHue
WHTETpanyein». YCTaB NMpoeKTa: HeOoOXOIUMOCTh pa3paboTKu
JIOKYMEHTa, 3Tambl pa3paboTKH, mepBasi BCTpeya CO CIIOHCOPOM,
pa3paboTKa YepHOBOTO BapHaHTa Y cTaBa MPOeKTa, 00CyKIeHHE
YEepHOBOTO BapHWaHTa CO CIIOHCOPOM, BHECEHHE IOMPaBOK,
CO3JlaHMEe KOJUIEKTUBHOrO BuaeHUs. [lnaHupoBaHue mpoekTa:
00111as1 XapaKTepPUCTHKA MOIX0A0B K IUIAHUPOBAHUIO, OCHOBHBIE
acCIeKThl. PyKOBOJACTBO M yNpaBiIeHWE HCIOJHEHUEM IPOEKTA.
MoHnuTopuHr W ynpaBieHue paboramu mpoekrta. OOmiee
ynpaBiieHHE U3MEHEHUSIMH. 3aBeplIeHue mpoekTa ((asbl).

OOmass  xapakTepucTuka o0macTd 3HaHUU  «YIpaBicHHUE
coJiep)KaHuEM MIPOEKTay. Onpenenenne TpeOoBaHMI
YYaCTHHUKOB Hpoekra. OnpenencHue COACpKaHUS MPOEKTa.
Coznanne mepapxmaeckol CTpyKTyphl pabot. [lonTeepkaeHue




Kon
pazieion
H TeM

Paznen, Tema
JTUCHUILINHBI*

Conep:xanue

coJiep>KaHusl IPOEeKTa. YTIPaBIeHUE COACPKaHUEM MPOEKTa.
OOmas xapakTepucTuka o0nacTh 3HaHUN «YTpaBlIcHUE
cpokamu mpoekTa». OmpexneneHue cocTaBa  ONEpaLUi.
Onpenenenne B3auMocBs3edl omnepauuid. OneHKa pecypcos
omepauuii. OueHka AnIWTENbHOCTH onepauuii. Paszpaborka
pacnucaHus IPOeKTa. YIpaBjieHHE PacIiCcaHueM IPOEKTa.

P4

OO0iracTv 3HAHMH MMPOCKTA!
yIpaBlieHHE CTOUMOCTBIO,
KaueCTBOM U YEIOBCYCCKUMH
pecypcamu TpOeKTa

OO0mrast XapaKTepucTHKa o00JIacTH 3HAHWUH  «YTIpaBlieHHE
CTOMMOCTBIO TIpoekTay. CromMocTHas oneHka. Paszpaborka
Oropkera. YrpaBieHHe CTOMMOCTEIO.

OO0mrast XapaKTepucTHKa O00JIacTH 3HAHWUH  «YTIpaBlIieHUE
KaueCTBOM IPOCKTa». MeTOUYeCKHe MOIX0bl K YIPaBICHHUIO
KOHTpOJEM KadecTBa. MeToApl IUIaHUPOBAaHUS KadyecTBa
(byHKIMOHATEHO-CTOMMOCTHOM ~ aHanmM3, CTPYKTypHUpOBaHHE
(hyHKIIMI KadecTBa, aHaJIN3 3aTpar M JOX0J0B U T.1.). IIpormecc
«[InanupoBanne kawyectBay. Ilpomecc «OcymecTBnenne
obecniedenust kagectBay. [Iporecc «OcyiecTBieHNne KOHTPOIIS
KauecTBay.

OOmass xapakTepucTuka o0nacTh 3HaHUU «YTpaBlcHUE
yenoBeueckuMu — pecypcamm». IIpouecc  «lInanupoBanue
yenmoBedecknx  pecypcoB». Ilpomecc «Habop komanmbl
npoekray. IIponecc «Pa3Butne koManzel mpoekta». IIpouecc
«YnpaBJa€HUE KOMaHJ0M IPOEKTay.

P5

OO0sacTi 3HaHUN TIPOCKTA:
yIpaBJieHHEe KOMMYHHKAIHSIMH,
PHCKaMH U [TOCTaBKaMH
MPOEKTa

OOmass xapakTepucTUka oO0NacTH 3HaHUU «YTIpaBleHHE
KoMMyHHuKanusmm». Ilpomecc «OmnpeneneHue y4acTHHKOB
npoekray. lIponecc  «llnaHupoBaHHEe ~ KOMMYHUKALAN».
Iponiecc  «Pacnpoctpanenne  wHpopMamum».  [Iponece
«YupasneHue 0’KHMJIaHUSIMHU YYaCTHHKOBY. [Ipouecc
«OTYETHOCTD 110 UCITOJTHEHHION.

OOmass xapakTepucTuka o0nacTh 3HaHUU  «YTpaBicHUE
puckamm». [Iponecc «llnanmpoBanue yrnpaBieHHS PUCKaAMU».
[Iponecc «Mnentndukanus pruckoBy. [Iponecc «KauecTBeHHBIH
aHanu3 puckoBy. [Iponecc «KommdecTBeHHBIN aHATN3 PUCKOBY.
IIpouecc «IInaHupoBaHue pearupOBaHUs HA PUCKU.

OOmas xapakTepucTHKa 00JacTH 3HaHUM «YIpaBieHUe
noctaBkammuy. IIpouecc «IlnanupoBanue nocraBok». IIpouecc
«Opranuzanus IIPOBEICHMUSI IIOCTaBOK. ITpouecc
«AIMHUHUCTpHpOBaHHE mocTaBok». [lpomecc  «3akpbiTne
MIOCTaBOKY.

3. PACIIPEJAEJIEHUE YYEBHOI'O BPEMEHU

3.1. Pacnpeneienne ayIMTOPHON HATPY3KU U MEPONPUSITHI CAMOCTOATEIbHOI PadoThI MO
pasjejiaM M CUUILIMHbI

[mabruyvr popmupyromess omoenvno onst kasxrcoou opmor u mexnono2uu 0o6yueHusl]
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4. OPTAHM3AIMS MMPAKTUUYECKUX 3AHATHUI, CAMOCTOSTEJILHON
PABOTHBI IO JUCIIUIIJIMHE

4.1. JIabopaTopHbie padoThl

He npenycmorpeno

4.2. IlpakTUYecKue 3aHITUSA

Ounas hopma oOydeHHs

=
= 5 2| Homep Bpems na
S x5 = Tema 3anaTHSA NnpoBeJeHue
= 2 2| 3anaTHA
8 3aHATUA (4Yac.)
PLTI 1 CraHOBIICHHE TIPOSKTHOTO MEHEKMEHTa B Poccuu 1 3a 5
pyoOexoM
PLT2 2 [IpoeKThI — Cpe/ICTBA CTPATETHIECKOTO Pa3BUTHSI 5
OpraHu3aIu
P1.T3 3 OKpy’K€HUE U CTPYKTYypa NIPOEKTa 2
P2T1 4 Hpouevccm MPOEKTa, UX B3aHMOCBSI3b C 00JTaCTIMU 5
3HAHWUH IPOCKTA
P2.T2 5 I[Ipouiecch! IIIaHUPOBAHKS TIPOSKTA 2
P2.T3 6 [Tporiecchl UCTIOTHEHHS TIPOSKTA 2
P2.T4 7 [Tporieccbl MOHUTOPUHTA U YIIPABICHUS MTPOCKTA 2
P3.T1 8 VYrpaBneHue HHTErpanyeil mpoexra 2
P3.T2 9 Vrpasienue coaepkaHueM MPOeKTa 2
P3.T3 10 VYrpaieHne CpokaMu MpoeKTa 2
P4.T1 12 VYnpapneHne CTOMMOCTBIO IPOEKTA 2
P4.T2 13 VpasiieHne KauecTBOM MPOEKTa 4
P4.T3 14 VYrpapieHHe 4eI0BEYSCKUMU PECYPCaMu MPOESKTa 2
P5.T1 16 VipaieHre KOMMYHHUKAIHSIMH IPOEKTa 2
P5.T2 17 VipaBieHne pucKamMu MpoeKTa 2
PS.T3 18 VYrpapneHue mocTaBKaMu MPOeKTa 2
Bcero: 34
3aounas popma oOydeHHs
=
=5 Z| Homep Bpems Ha
S =2 Tema 3ausiTus npoBeeHue
= 2 2| saHaTHA
8 3aHaTHud (4ac.)
P1.T3 3 OKpy’KE€HUE U CTPYKTYypa NMPOEKTa 2
P2.T1 4 Hpouevccm MIPOEKTa, UX B3aUMOCBS3b C 00IaCTSIMHU 4
3HAHHI TPOCKTA
P3.T3 10 VYrpasiieHHe CpOKaMH TIPOCKTa 2
P4.T3 14 VipaBieHue 4eI0BEeYeCKUMHU PECypcaMy POEKTa 2
P5.T2 17 Vupasienne puckaMu IpoeKTa 2
Bceero: 12




3aouHas yckopeHHas opma 00ydeHus

s -
=5 Z| Homep Bpems na
é = = Tema 3ansaTHS npoBe/ieHUe
2 2| 3ansTHA
8 3aHATUA (4Yac.)
P3.T3 10 VYrpaBineHue CpokaMu MpOeKTa 2
P4.T1 12 YnpasieHue CTOUMOCTBIO TPOSKTA 2
P5.T2 17 VipaBjieHue pucKaMu MpoeKTa 2
Bcero: 6

4.3. IlpuMepHasi TeMATHKA CAMOCTOSITEJILHOI PadoThI

43.1. IlpumepHbIii nepeyeHb TeM JOMAILIHUX PadoT
Jomawmnss paboma 1
[Toprdens mpoekToB «Most ceMbsh» (JEKOMITO3UIHS TOPT(ENs MPOSKTOB Ha PO PAMMBI, TPOEKTHI U
3a/1auy; (OpMYIIMpPOBaHKE LieJIel TPOrpaMM, IIPOEKTOB U 33/1a4, HA3HAUEHUE OTBETCTBEHHBIX; OLIEHKA
B3aMIMHOT'O BIIMSIHUSI TIPOEKTOB U 33,124
Lomawmnsn paboma 2
[Tpu3HaKy U CTPYKTYPHI MIPOEKTA (aHATN3 POJICH «IUPHIKEP OPKECTPay U «PYKOBOIUTEIH ITPOCKTAY;
aHAJIN3 MATPUYHON CTPYKTYPBI «Y HUBEPCUTET»)
Homawnsa paboma 3
Onucanue 1 aHaM3 OPraHU3aLHOHHON KYJIbTYPbl KAKOH-THO0 U3BECTHOM CTYICHTY OpraHU3alui
(mpennpusTHE/TOApa3ACICHNE IPEIPHATHS, CIIOPTUBHAS KOMaH 12, XOpeorpaduuecKuii aHcaMOIb 1
T.J1.) B KOHTEKCTE yIpPaBJICHUs IPOEKTaMU
Lomawmnsa paboma 4
[TocTpoenue cereBbIX rpapuKoB
MeTo/1p1 OITUMH3AIMN CETEBBIX TPAPHUKOB
MeTtozbl COKpallieHus] BpeMEHH BBITIOJIHEHHS IIPOEKTOB
KanennapHoe rmiaHupoBaHie pecypcoB IIPOEKTa
Mertoz ocBOeHHOro oobeMa
Pazpabotka Oro/pKeTa mpoekTa U pacueT nokasatesen 3(h(HeKTUBHOCTH IPOEKTa

ok~ wn e

Ogopmnenue 6cex OomawHux pabom npogooumcs 6 coomeemcmeuu ¢ 1pebosanusimu,
pasmewennvimu na cavume UT'VII. Pexcum oocmyna: http://igup.urfu.ru/docs/mr_oformlenie.pdf

43.2. TlpumepHblii nepeyeHb TeM rpaguyeckux pador
He npenycmorpeno

43.3. IlpumepHblii nepeyeHb TeM pedepaToB (3cce, TBOPUECKHX PadoT)
He npenycmorpeno

43.4. TlpumepHblii nepeyeHb TeM PAcYeTHHIX padoT (MIPOrpaMMHBIX POAYKTOB)
He npenycmorpeno

4.3.5. IlpumepHBbIii mepeyeHb TeM pacueTHO-TpaduuecKux pador
He npenycmorpeno

4.3.6. IlpumepHBbIii NepeyeHb TeM KYPCOBBIX MPOEKTOB (KYPCOBbIX padoT)
He npenycmotpeno


http://igup.urfu.ru/docs/mr_oformlenie.pdf

4.3.7.
He npenycmotpeno

IIpuMepHasi TeMaTHKAa KOJJIOKBUYMOB

5. COOTHOHIEHME PA3JAEJIOB JUCHUIIYIMHBI U TPUMEHAEMbIX
TEXHOJIOT'MI OB YYEHUS*

Kona pa3nena, Tembl
AUCHUILTHHBI

AKTHBHBIE METOAbI 00y4YeHus!

JlucranuuoHHbIE

o0pa3oBaTeJibHbIe TEXHOJIOTHH U
3JIEKTPOHHOE 00y4eHHe

ITpoekTHas padoTa
Keiic-ananus
JenoBbie UTpHI

[IpoGiemuoe 0Oy4eHNE

Komananas pabora

Jlpyrue (ykasath, Kakue)

CereBble yueOHbIE KYPCBHI

BuptyansHbie IPaKTHKYMBI
M TDEHAKEDEI
BeOunaper u
BUJICOKOH(DEPEHIINU
AcuHxpoHHbIC Web-
KoH(MDEPEHIINN U CEMUHAPEI
CoBmMmecTHas paboTa u

pa3pabOTKa KOHTEHTA

Hpyrue (ykazaTh, Kakue)

P1. Beenenne B
AUCHUILIMHY
«YnpasJeHue
HHBECTHIIHOHHBIMH
NMpoeKTaMu»

P1.T1.CranoBneHue
MPOEKTHOTO MEHEPKMEHTA B
Poccun u 3a pybexom

P1.T2.IIpoexTsl — cpencTBa
CTPaTErnYeCcKOro pa3BUTHS
OpraHMu3aIiu

P1.T3.0Oxpyxenue u
CTPYKTypa IpOeKTa

P2. IIpoueccnl npoexTa

P2. T1.Ilpouecchl mpoekTa, ux
B3aMOCBS3b C 00JIACTAMHU
3HaHUM NPOEKTa

P2.T2.IIpouecchl
TUIAHUPOBAHUS TTPOEKTA

P2.T3.IIporecchl uCTIOTHEHUS
MPOeKTa

P2.T4.Ilpoueccol
MOHUTOPHUHTA U YIPABJICHUS
MIPOEKTa

P3. O6aacTu 3HaHmii
NMPOoeKTAa: ylpaBjeHue
HHTerpaunme,
coJlep:KaHueM H CPOKAMM




MPOeKTa

P3.T1.Ynpasnenue
HWHTETpalmeil mpoeKTa

P3.T2.YmpaBnenue
coJiep>kaHUEeM TPOEKTa

P3.T3.Ynpasnenue cpokamu
MPOEKTa

P4. O6aacTu 3HaHmii
NMPOEKTA: ynpaBjieHHe
CTOMMOCTBHI0, KAYeCTBOM
H YeJI0BeYeCKHUMH
pecypcaMu MpoOeKTa

P4.T1.Ympasnenue
CTOUMOCTBIO MTPOEKTA

P4.T2.YupaBnenue kauecTBOM
IIPOEKTa

P4.T3.YupaBnenue
4eJI0BEYECKUMU peECypcaMu
MIpOeKTa

P5. Ob6aacTu 3HaHmii
NMPOeKTAa: ynpaBJieHHe
KOMMYHUKAIUSIMU,
PHMCKAMH M IOCTABKAMU
NMpoeKTa

P5.T1.YupaBnenue
KOMMYHUKAIIUAMU IPOCKTa

P5.T2.Ynpasnenune puckamu
MIPOEKTa

P5.T3.YupaBnenue
IMOCTaBKaMH IPOEKTa MPOCKTa

*OTMETHUTh 3BE€3J0YKOHN UIIN APYruM CUMBOJIOM IIPUMCHSACMBIC TEXHOJIOTUH 06y‘IeHI/I$I 1o
pasaciaM U TEMaM OAUCHHUITIIMHBI.

6. MIPOLHEAYPbBI KOHTPOJISA U ONEHUBAHMUSA PE3YJIBTATOB OBYUEHUS

(ITpuao:kenue 1)

7. MPOUHEAYPbI OHEHUBAHUSA PE3YJIBbTATOB OBYYEHHUSA B PAMKAX
HE3ABUCHUMOI'O TECTOBOI'O KOHTPOJIA (Ilpuioxenue 2)

8. ®OHJ] OHEHOYHbIX CPEACTB JIJIs1 IPOBEIEHWA TEKYIIEA "
IHPOMEXYTOYHOU ATTECTALIMH 1O JUCIUAIIVIMHE (IIpunoxenue 3)

9. YYEBHO-METOANYECKOE U UTH®POPMAIIMOHHOE OBECIIEYHEHUE

AN CHUITINHBI



9.1.PexoMeHnyemasi iuTEepaTypa

9.1.1.0cHoBHas JquTEpaTypa

1. PeoibanoBa, E.A. VYmnpaenenue mnpoekramu : ydeOHoe mocobue / E.A. PwibanoBa ;
MunucrepctBo  oOpazoBanust W Hayku  Poccuiickorr =~ ®epepauuu,  Tomckuit
I'ocynapcrBennsiii YauBepcuter Cucrem Ymnpasienuss u Pamnosnekrponuku (TYCVYP),
@akynbTeT AUCTAHIMOHHOTO 00ydeHus. - ToMck : DaKkynbTeT TUCTAHIMOHHOTO OOYyUeHUs
TYCVYPa, 2015. - 206 c. : cxeM., Tadi., wi. - bubnuorp.: ¢. 175-177. ; To xe [DneKTpoHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=480900

2. boromonosa, A.B. Ynpasnenue pecypcamu npoekra : yueoHoe nocooue / A.B. boromosnosa
;  MunucrepctBo oOpasoBanusi u Hayku Poccuiickoit ~ ®epepanmu, Tomckwuii
I'ocynapcrBennsiii YHuBepcurer Cuctem Ymnpasinenus u Pamunosnektponuku (TYCVYP). -
Tomck : Dnb Konrent, 2014. - 160 c. : cxem. - bubnuorp.: ¢. 154-155. - ISBN 978-5-4332-
0178-1 ; To xKe [DnexTpoHHbIT pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480521

3. Ilkypko B.E. VYmpaBnenue puckammu mnpoektoB : [yueb.mocobue] / B.E. Ilkypko ;
[Hayu.pen. A.B. I'pebenkun]| ; M-Bo oOpa3oBanusi u Hayku Poc. @enepanuu, Ypan. Denep.
yH-T. — ExarepunOypr: U3a-so VYpan. yn-ta, 2014. — 184 c. Pexum pgocryna:
http://elar.urfu.ru/bitstream/10995/28845/1/978-5-7996-1266-5_2014.pdf

4. Jleymkuna, C.B. VYmpaBnenue npoektamu : YydyeOHoe mocobue i By30B /
C.B. Jlesymkuna ; ®enepaibHOE TOCYJapCTBEHHOE OIOKETHOE 00pa30BaTelIbHOE
yUpexJIeHuE BBICIIIETO npodeccrnoHalIbHOTO o0Opa3oBaHUs CraBpormnonbckuit
rOCyJapCTBEHHBIM  arpapHbiii  yHuBepcuteT. - CraBpomnonb :  CTaBpOIOIbCKUAN
roCy/IapCTBEHHBIN arpapHbiii yaHuBepcuret, 2017. - 204 c. : un. - bubnuorp.: c. 203-204. ;
To xKe [DneKTpOHHBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=484988

5. bBanmun K.B. Ynpasnenune unBectunusamu: yueOHUK s Oakanaspos / K.B. banaun, E.JI.
Makpunenko, O.W. IIBaiika; mox pea. a.3.H., npod. K.B. banauna - M.: U3narenbcko-
ToproBasi _kopmopamus «JlamkoB w Ky», - 2016. — 240 c. Pexum pmocryma:
http://biblioclub.ru/index.php?page=book_view_red&book id=453251

9.1.2.lonoJiHUTeIbHAS JIUTEPATypa

1. PoibanoBa, E.A. VYmpasneHue mnpoekTamMu : ydyeOHO-MeToJaudeckoe rocodue /
E.A. PoibanoBa ; MunucrepcTBO o0Opa3zoBaHusi W Hayku Poccuiickoii ®Penepanuu,
Tomckuii ['ocynapcrBensslii YHuBepcuter CucreM YnpasieHHs U PannosnekTpoHUKH
(TYCVYP), Kadenpa aBromaruzanumu o06paboTku mHbopmarnuu. - Tomck : dakynbTeT
I[I/ICTaHI_II/IOHHOFO oboyuenus TYCVPa, 2015. - 149 c. : cxeMm., Tabu., ui. - bubnuorp. B
KH. To xKe [9neKTp0HHLH/I pecypc]. -
URL: http: //blb|IOC|ub ru/index.php?page=book&id=480899

2. llxypxo B. E. YmpaBnenue opranm3anveil B yCIOBHAX HEONPEACICHHOCTH: YIPO3bl H
6e3omacHOCTh : yueOHoe nmocobue / B. E. llIkypko ; HayunbIit penaktop A. B. I'pebenkun
;  MunuctepctBo oOpa3zoBaHuss u Hayku Poccuiickoit ®enepanuu, VYpanbckuid
denepanbHplli yHUBepcUTeT MMeHHM mniepBoro Ilpesummenta Poccum B.H. Enpruna. —
ExarepunOypr : M3natensctBo Ypansckoro yauBepcureta, 2017. — 136 ¢. — ISBN 978-
5-7996-2139-1. Pexxum pocryna : http://elar.urfu.ru/bitstream/10995/54037/1/978-5-
7996-2139-1 2017.pdf

3. Illkypko, B. E. busHec-muianupoBaHue B MPEANPUHUMATEIHCKONH EATETHHOCTH
yaeObnoe mocobue / B. E. Illkypko, H. FO. Hukutuna ; [Hayunbrii pemaktop A. B.
['pebenkun| ; MunucTepcTBO o0Opa3zoBaHus u Hayku Poccwuiickoii Denepanuu,
VYpansckuii penepanbHbii yHHBEpcUTET. — EkaTepunOypr : M3natenscTtBO Ypambckoro



http://biblioclub.ru/index.php?page=book&id=480900
http://biblioclub.ru/index.php?page=book&id=480521
http://elar.urfu.ru/bitstream/10995/28845/1/978-5-7996-1266-5_2014.pdf
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book_view_red&book_id=453251
http://biblioclub.ru/index.php?page=book&id=480899
http://elar.urfu.ru/bitstream/10995/54037/1/978-5-7996-2139-1_2017.pdf
http://elar.urfu.ru/bitstream/10995/54037/1/978-5-7996-2139-1_2017.pdf

yauBepcuteta, 2016. — 172 ¢. — ISBN 978-5-7996-1803-2. Pexum nocryna:
http://elar.urfu.ru/bitstream/10995/42386/1/978-5-7996-1803-2_2016.pdf.

4. Kynemona, E.B. Ynpasnenue puckamu npoekToB : yuyebnoe nocobue / E.B. Kynemosa ;
MuHnuctepcTBO  oOpa3oBanuss W Hayku  Poccuiickorn ~ ®Denepanum, Tomckuid
['ocynapcrBennsiii YauBepcurer Cuctem Ynpasnenus u Paauosnexrponuku (TYCYP).
- 2-e w31, nom. - Tomck : Db Kontent, 2015. - 188 c. : cxem., Tab:m. - bubnuorp.: c. 171-
172. - ISBN 978-5-4332-0251-1 ; To e [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=480767

5. VYnpapneHue WHBECTUIIMOHHBIMHM MPOEKTaMHU B YCJIOBHSIX PUCKA M HEOMPEICICHHOCTH :
yueOHoe mocooue / JI.I'. MaTtBeeBa, A.}O. HukutaeBa, O.A. Uepnosa, E.®. [llunanos ;
Muno6pnayku Poccuu, FOxubIi enepanbubiii yHUBepcUTeT. - PocToB : M3aarenbcTBo
Oxnoro denepanpuoro yuuepcurera, 2015. - 299 c. : cxem., Tabn. - bubnuorp.: c. 283-
285. - ISBN 978-5-9275-1788-6 ; To ke [DnekrpoHHblli pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=461935

6. JIéBkuna (Bpuierxanuna), A.O. MylnbTUIIPOEKTHOE yIpaBJIEHUE U CUCTEMBI IIPOSKTHOTO
ynpasienus : yaeOHoe mocodbue / A.O. JIéBkuna (Beuterxkanuna). - Mocksa ; bepiun :
Hupekr-Memua, 2015. - 160 c. : un., cxem., Tadn. - budnuorp. B kH. - ISBN 978-5-4475-

3934-4 ; To xKe [DnexTpoHHbIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=365143
7. WNuBectunmonnoe mpoektupoBanue : yuebnuk / P.C.Tono, K.B.banaus,

N.N. TlepenepsieB, A.B. PykocyeB. - 4-e wu3n. - MockBa : W3nmarenbcko-ToproBas
koprnopanus «JlamkoB u K°», 2016. - 366 c. : wi. - bubauorp. B kH. - ISBN 978-5-394-
02372-9 ; To xKe [DnexTpoHHbIT pecypcl]. -
URL: http://biblioclub.ru/index.php?page=book&id=453905

8. Kymenko, E.W. IlpoektHblii menemxmeHT : ydeOHoe mocobue / E.W. Kymenko ;
MunucrepctBo oOpa3oBaHus u Hayku Poccuiickoit Denepanuu, DenepanbHoe
rOCy/IapCTBEHHOE OODKETHOE 00pa3oBaTeIbHOE YYPEXKJICHUE BBICHICTO OOpa3oBaHUS
«OpeHOyprekuii rocyaapcTBeHHBIN yHUBepcuTe. - OpenOypr : OI'Y, 2017. - 266 c. :
wi. - bubmuorp. B xH. - ISBN 978-5-7410-1835-4 ; To xe [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=485472

9.2.MeTtoanyeckue pa3padoTKku

1. I'pebenxun A.B., Hlkypko B.E. Ynpasnenne npoexramu: Pucku u mozgenu. Yacts 1:
HccnenoBanuie cucteMsl ynpaBlieHHs pUcKaMu MPOoeKToB. - EkarepunOypr: 1U3a-Bo
VYpan. yu-ta, 2006. — 146 c. (ITpenpunt)

2. I'pebenkun A.B., lllkypko B.E. Ynpapnenue npoektamMu: pucku u Mozenu. Yacts 2:
OKOHOMHKO-MaTeMaTH4ECKOE MOJIETMPOBAHNE CUCTEMBI YIIPABICHUS PUCKAMU
npoektoB (IIpenpunt). ExarepunOypr: U3a-so Ypan. Yu-ta, 2007. — 72 c.

9.3.IIporpammMHoe obecrnieyeHmne

1. MS Project 2010
2. Project Expert 7

9.4. ba3pl JaHHBIX, HH(POPMAIIHOHHO-CIIPABOYHbIE M MTONCKOBbIE CHCTEMBbI

1. MockoBckoe otnenenue MHcTUTYyTA yripaBnenus npoektamu - Project Management
Institute PMI — www.pmi.ru

2. HaumonanpHas acconuanus ynpasienue npoekramu «COBHET) (koprniopaTiBHBII
YJIeH MEX/IyHApOIHOM OpraHu3anuy yrpasieHus npoekramu IPMA) —
WWW.SOVNet.ru

3. TexHONMOrUM KOPIOPATHBHOTO yrpasieHus. [[poekTHOe yrpaBieHue. —
http://www.iteam.ru/publications/project/



http://biblioclub.ru/index.php?page=book&id=480767
http://biblioclub.ru/index.php?page=book&id=461935
http://biblioclub.ru/index.php?page=book&id=365143
http://biblioclub.ru/index.php?page=book&id=453905
http://biblioclub.ru/index.php?page=book&id=485472
http://www.pmi.ru/
http://www.sovnet.ru/
http://www.iteam.ru/publications/project/

9.5.9/1eKTpOHHbIE 00pa3oBaTebHbIE Pecypchl
He ucnomns3yrores

10. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHMUE JUCHUIIJINHBI

Caenenns 00 OCHAIICHHOCTH JUCHHUILIMHBI CIICHHATU3HPOBAHHBIM H JIA00PATOPHBLIM
o0opyaoBaHNEM

JU7st poBeNIeHUsI 3aHATHH 110 TUCHUIUIMHE «Y IIPaBJICHUE IPOSKTaMI» TPEOyeTCst
ayauTopus, 000pyAOBaHHAsI MyJIbTUMEIUHHBIM IPOEKTOPOM, KOMIIBIOTEPOM U HKPAHOM.



IMPUJIOKEHME 1
K paboueil mporpaMme ¥ CUMIIIMHBI

6. IPOOEAYPbI KOHTPOJISI U OHEHUBAHUA PE3YJIBTATOB OBYYEHUS B
PAMKAX TEKYIIEU U ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCHUIIJIMHE

6.1. BecoBoii ko3(pPpuuMeHT 3HAYMMOCTH JUCHUIUIMHBI — 1, B ToM yucie, ko3(pPpuuueHt
3HAYMMOCTH KYPCOBBIX PadoT/MPOEKTOB, €CJIH OHU NMpeaycMoTpeHbl — 0
6.2.11pouenypsbl TeKyled U NPOMEKYTOYHON ATTECTANMM MO JUCHHUIUIUHE

1.JIekuuu: ko3(pPUIMEHT 3HAYUMOCTH COBOKYIMHBIX Pe3yJIbTATOB JIEKIMOHHBIX 3aHsATHH — 0,5

Texkymas arrecTauusi Ha JEeKIUAX Cpoxu — cemectp, | MakcumaJjb
yuyeOHasi HeleJisl | HAsl OLIEHKA
B 0ajl1ax
ITocerienne IEKIIMOHHBIX 3aHITUHH 7 cem., 1-17uen. 20
Homamnsis padota 1 7 ceM., 1-17uen. 40
Jlomamnsis pabora 2 7 cem., 1-17nen. 40

BecoBoii k03¢ uuneHT 3HAYUMOCTH Pe3yJIbTATOB TeKYlIel aTTecTanuu no Jekuusam — 0,5

IIpomeskyTOYHAA aTTEeCTALMS 0 JEKUMAM —IK3AMEH
BecoBoii kK03 GUIIHEHT 3HAYMMOCTH Pe3yJIbTATOB MPOMEKYTOYHOMN ATTECTALMH MO0 JEeKIUAM —
0,5

2. [IpakTHyecKkue/ceMUHAPCKHUE 3aHATHA: KOI(PPUIMEHT 3HAYUMOCTH COBOKYIHBIX
pe3yJbTaTOB MPAKTHYECKUX/ceMHUHAPCKHUX 3aHaTuii — 0,5

Texymiasi aTrecTanusi Ha NPAKTHYECKUX/CEMUHAPCKUX Cpoku — cemecTp, | MakcumMaib
3aHATHAX y4yeOHAasi HeleIsl | HAsl OLeHKA
B 0aJmax
[Tocenienne MpakTUYECKUX 3aHATHH 7 ceM., 1-17nen. 20
Jomamnsist pabora 3 7 cem., 1-17nen. 40
Homamnsis padota 4 7 ceM., 1-17uen. 40

BecoBoii kK03 (pUIHEHT 3HAYMMOCTH Pe3y/JbTATOB TEKYLel aTTecTAllu 110
NPaKTHYeCKUM/ceMUHAPCKUM 3ansiTuamM— 0,5

[IpomexyTouHasi aTTeCTALMA 0 MPAKTHYECKUM/CEMMHAPCKUM 3aHATUSIM — He npedycMompena
BecoBoii kK03 GUIHEHT 3HAYMMOCTH Pe3yJbTATOB MPOMEKYTOYHON aTTECTALHHU 110
NPaKTHYECKUM/CeMHHAPCKUM 3aHsaATHAM— O

3. JIaGopaTopHble 3aHATHSA: KOI(PPHUIHEHT 3HAYHMOCTH COBOKYIHBIX Pe3y/JbTaTOB
JadopaTopHbIX 3ansiTuii — 0

Tekymasi aTTecTanus Ha JIAGOPATOPHBIX 3AHATHAX Cpoxu — Maxkcumajb
cemecTp, Hasl OLleHKA
yuyeOHasi B 0as1ax

HeJ1eJist

He npedycmompeno

BecoBoii k03¢ prumeHT 3HAYUMOCTH Pe3yJIbTATOB TeKylIel aTTecTalliy 110 JIA00PATOPHBIM
3aHaTuaM - 0

IIpoMeskyTOUHast aTTeCTALUS M0 JIAGOPATOPHBIM 3aAHATHAM - He NpedycCMompenda
BecoBoii K03 GUIHEHT 3HAYMMOCTH Pe3yJIbTATOB MPOMEKYTOYHON aTTECTALMH 110
J1a00paTopHbIM 3aHATHAM—0

6.3. Ilpoueaypsl TeKkyuieii 1 NPOMEKYTOYHOM aTTeCTAMU KYPCOBOii padoThl/MPOEeKTa

Texkymasi arrecTanusi BbINOJHEHUS KYpPCOBOil Cpoku — MakcumasbHast
padoTbl/mpoeKTa cemecrp, OLICHKA B
yueOHast 0aJu1ax




HeaeJId

He npenycMmoTrpeno

BecoBoii k03¢ uieHT TeKylIel aTTecTAlMH BbINOJTHEHUs] KYpcoBoii padoreli/mpoekTa -0

BecoBoii kK03(p)(pUIHEHT NPOMEKYTOUYHOM ATTECTAIMU BHINOJHEHUSI KYPCOBO

padoTblI/mpoexTa— 3amMThI — 0

6.4. K03(l)(l)I/IIII/IeHT SHAYUMOCTHU CEMECTPOBLIX PE3YyJbTAaTOB 0CBOCHUA THCIHHUIIIIMHBI

IHopsinkoBbIii HOMEp ceMecTpa Mo Y4eOHOMY
IUIaHY, B KOTOPOM OCBAaNBAaeTCsl AUCHUILINHA

Ko>ddpuuuent 3HaunMocTu pe3yjibTaToB
OCBOEHMNSI TN CHMILUINHBI B CeMeCTpe

Cemectp 7

1

*B ciyuae nmpoBeIeHUs TPOMEKYTOYHOM aTTeCTaIllH 110 JUCHUILUIHNHE (IK3aMeHa, 3a4eTa)
METOJIOM TECTUPOBAHUS UCITONB3YIOTCS OQUIIMATILHO yTBEpKIAeHHBIE pecypchl: AIIUM YpdV,
CKY I Yp@V, umeromue ctatyc 0P YpdVY; ®II10 (Www.doamo.pd); MHTepHET-TpeHAKEPHI

(Www.i-exam.ru).



http://www.i-exam.ru/

NPUJIOXEHHUE 2
K pado4eil mporpaMmme I CIUANINHbBI

7. HPOLOEAYPBI OHEHUBAHUSA PE3YJIbTATOB OBYUYEHUSA B PAMKAX
HE3ABUCHUMOI'O TECTOBOI'O KOHTPOJIA

JlucumIiuHa ¥ ee aHaJIOTH, IO KOTOPBIM BO3MOXHO TECTHPOBAaHUE, OTCYTCTBYIOT Ha
caiite ®II1O http://fepo.i-exam.ru.

JlucuuiiuHa ¥ ee aHaJIOTH, IO KOTOPHIM BO3MOXHO TECTHPOBaHHUE, OTCYTCTBYIOT Ha
caiite luTepHeT-TpeHaxkeps http://training.i-exam.ru.

JlucuMivuHa ¥ ee aHaJIOTH, IO KOTOPHIM BO3MOXHO TECTHPOBAHUE, OTCYTCTBYIOT Ha
nopraine CMVY/IC VpdV.

B cBs13u ¢ oTcyTcTBUEM J{MCHUITIIMHBI M €€ aHAJIOTOB, IO KOTOPHIM BO3MOYKHO
TecTupoBaHue, Ha caiitax ®II10, UnTepuer-tpenaxeps! u nopraie CMYJIC YpdV,
tectupoBanue B pamkax HTK He npoBoaurcs.



http://fepo.i-exam.ru/
http://training.i-exam.ru/

IMPUJIOKEHUE 3

K paboueil mporpaMme ¥ CUMIIIMHBI

8. ®OHJI OIEHOYHBIX CPEJICTB JJIsSI TIPOBEJEHUS TEKYIIEA 1
IMPOMEXYTOYHOU ATTECTAIIUU 11O JUCHUITIMHE

8.1. KPUTEPUU OLHIEHUBAHUS PE3YJIBbTATOB KOHTPOJIbHO-OLIEHOYHbIX

MEPOIPUSITUN TEKYIIIEH U IPOMEKYTOUYHOMN ATTECTAIIUH ITO

JTUCIHUIIJIMHE B PAMKAX BPC
B pamkxax BPC mnpumeHstoTcst yTBEpXAeHHBIE Ha Kadeape KpPUTEpHHM OICHUBAHUS

,I[OCTI/I}KCHI/Iﬁ CTYACHTOB IIO0 KaXKIOMY

KOHTPOJBHO-OLICHOYHOMY MCPOIIPUATHIO. Cucrema

KpUTEPUEB OLICHUBAHMS, KaK M IPU MPOBEACHUU IPOMEXKYTOUHOM aTTeCTallMd 0 MOIYIIO,
ONMPAETCS HA TPU YPOBHS OCBOCHMS KOMIIOHEHTOB KOMIIETEHLMI: [TOPOTOBbIM, MOBBIIEHHBIMH,

BBICOKHH.

KomnoneHTsI IIpu3HaKku YPOBHS OCBOEHHSI KOMIIOHEHTOB KOMIIeTeH i

KOMIIeTeHIUI NOPOTrOBbIi NOBbIIIEHHBII BBICOKMH

3Hanus CTyaeHT 1eMOHCTpUPYET Crynent nemoHcTpupyeT | CTyaeHT MOXKET
3HaHUE-3HaKOMCTBO, AHAJTMTUYECKUE 3HAHUS: CaMOCTOSITEJIbHO
3HAHHE-KOIUIO: y3HAeT YBEPEHHO BOCIIPOU3BOJUT | U3BJIEKATh HOBBIC 3HAHUS
OOBEKTHI, SIBICHUS U Y IOHUMAET MOJIYYEHHbIE | U3 OKPYKAIOLIEro MUpa,
MOHSTHSL, HAXOUT B HUX 3HAHUS, OTHOCUT UX K TOH | TBOPUYECKH UX
paznuuusi, IpOSBIISIET WJIN UHOU UCIIOJIb30BATh JIs1
3HAHHUE UCTOYHUKOB KJIaCCU(PUKALIMOHHOMN IOPUHSTUS PELICHUN B
noJiydyeHus: uHpopMaIu, rpyIIIe, CAMOCTOATENIbHO | HOBBIX U HECTAHJIAPTHBIX
MOJKET OCYILIECTBIATh CUCTEMATU3UPYET UX, CUTYaLUsX.
CaMOCTOSATEJIbHO yCTaHaBJIUBAET
PENpOAYKTUBHBIE IEHCTBUS | B3aUMOCBSI3U MEXKIY
HaJl 3HAHUSIMU ITyTEM HUMH, TPOJTYKTUBHO
CaMOCTOSITEIILHOTO IPUMEHSET B 3HAKOMBIX
BOCIIPOU3BENICHUS U CUTYalUsIX.
MIPUMEHEHUs HH(OpMaLIUU.
YMeHus CryneHt ymeer koppekTHo | CTyneHT ymeer CryneHt ymeer

BBITIOJIHATH MPEANUCAHHBIE | CAMOCTOSITEIILHO CaMOCTOSITENILHO
JEUCTBYS 110 UHCTPYKLUH, | BBINOJIHATH ACHCTBUSA BBINIOJIHSTH IEUCTBUS,
IITOPUTMY B U3BECTHOM (mpuemsl, onepanuu) 1o CBSI3aHHBIE C PEIICHUEM
CUTYallM1, CAMOCTOSATEIBHO | PELICHUIO HECTAHJAPTHBIX | UCCIIEN0BATENbCKUX
BBITIOJIHSIET IEUCTBUSA 11O 3a/1a4, TpeOyromux 3a/1a4, IEMOHCTPUPYET
pEILIEeHHIO TUIIOBBIX 33J]a4, | BbIOOpa Ha OCHOBE TBOPYECKOE
TpeOyIMX BhIOOpA U3 KOMOWHAIIMK W3BECTHBIX | UCIOJIb30BAHUE YMEHUN
YKCJIa U3BECTHBIX METOJOB, | METOJOB, B (TexHoNOTN)
B [IPE/ICKa3yeMo HEIpesICKa3yeMo
U3MEHSIOIIEHCS CUTYalluu M3MEHSIOIIENCS CUTYalluu

JlnunoctHble | CTyIeHT UMEET HU3KYIO CryneHt umeer CryneHt umeer

KayecTBa MOTHUBAIMIO Y4eOHOMH BBIPKEHHYIO MOTHBALMIO | Pa3BUTYIO MOTHBALIUIO

ACATCIIBHOCTH, ITPOSABIIACT
0e3paznuyHoe,
0€30TBETCTBEHHOE
OTHOIIICHHE K yuebe,
MOPYYEHHOMY JIEITY

y4eOHOM JeSTEIHHOCTH,
JEMOHCTPUPYET
TTO3UTUBHOE OTHOIIICHHUE K
o0y4yeHHIo U OymyIei
TPYAOBOM NESATEILHOCTH,
MIPOSIBIIIET aKTUBHOCTb.

y4eOHOM! U TPyIOBOM
JeATELHOCTH,
TPOSIBIISIET
HACTOWYHMBOCTH H
YBIIEYEHHOCTH,
Tpyaomooue,
CaMOCTOSITENTbHOCTD,




‘ ‘ \ TBOPYECKUH MOJIXO]I.

8.2. KPUTEPUU OLIEHUBAHUS PE3YJIBTATOB IMPOMEXYTOYHON
ATTECTAIMHA ITPU UCITOJIB3OBAHUHN HE3ABUCUMOI'O TECTOBOI'O
KOHTPOJIA

[Ipu mpoBeneHHH HE3aBUCHMOI'O TECTOBOTO KOHTPOJS KakK (OpMBI IPOMEKYTOUHOM
aTTecTalluy MPUMEHSIETCS METOJMKA OLIEHUBAHUS PE3yJbTATOB, MpeiaracMas pa3padoTaukaMu
tectoB. IIporeHTHBIE mMOKa3aTeau PE3YJbTaTOB HE3aBHCHUMOTO TECTOBOTO  KOHTPOJIS
NEePEeBOIATCS B OaJUIbl MPOMEXYTOUHOH arrectanuu no 100-6amnsHoi mkane B BPC:

B ciIydae OaJTbHOM OIICHKH IO TecTy (0JI0KaM, 4acTsM TECTa) MEPEBOIUTCS MPOIECHT
HaOpaHHBIX OAJIJIOB OT OOIIEr0 YKCiIa BO3MOXKHBIX OQJIJIOB 110 TECTY;

IIPH OTCYTCTBUU OaJUTBHOM OIEHKHU IO TeCTy TEPEBOIAUTCS MPOIEHT BEPHO BHIMOTHEHHBIX
3aJaHUi TeCTa, OT OOIEro YHCIa 3aJaHuIA.

8.3. OLEHOYHBIE CPEJICTBA JIJIs1 IPOBEJEHMS TEKYIIEN
U MPOMEKYTOYHOI ATTECTALIUU

8.3.1. [IpumepHbIe 3agaHuUA IJs MPOBEAEHUS] MUHH-KOHTPOJIbHBIX B PAMKAX y4eOHbIX

3aHATHIA — HE TIPETyCMOTPEHBI

8.3.2. [lpuMepHble KOHTPOJbHBbIE 33]a4H B PAMKAaX Y4eOHbIX 3aHATHIl — HE

PETyCMOTPEHBI

8.3.3. [IpumMepHble KOHTPOJbHBbIE KeliChbl — HE TIPEyCMOTPEHBI

8.3.4. IlepeuyeHb NPUMEPHBIX TeM KOHTPOJIbHBIX Pad0T — HE MPETYCMOTPCHBI

8.3.5. [lepeueHb IpUMEPHBIX BOMPOCOB /LISl 3a4€Ta — HE MIPEYCMOTPCHBI

8.3.6. [lepeueHb MPUMEPHBIX BOMPOCOB JJIsl IK3aMeHAa
1. 3apoxIeHue TUCIUILIAHBI «YTIpaBjeHHe MpoeKkTaMu» B Poccuu 1 3a pyoekom.
2. OCHOBHBIE ATaNbl 1 0COOCHHOCTH Pa3BUTHsI yIpaBJIeHUs poekTamu B Poccum.
3. VYmnpasienue npoekramu B X XI Beke (COBPEMEHHBIE TIOAXO/IbI, CTAHIAPTHI,

KOHIICTIIIUH).

4. OCHOBHBIE ITPU3HAKHU ITPOEKTA.

5. IIpoekr, mporpamma u nopr¢enb IPOEeKTOB: OCHOBHBIE OCOOEHHOCTH, CXOJICTBA U
OTJINYMSL.

6. IIpoekTsl — cpencTBa CTPATErnIEeCKOTo Pa3BUTHS OpraHU3aIiH.

7. JKu3HeHHBIH LUKII TPOEKTA: YCIOBHOCTh Pa30MeHus Ha (a3bl, OCHOBHbIE
XapPAKTEPUCTUKU KU3HEHHOTO IIUKJIa IPOEKTA.

8. OkxpyxeHue npoekTa (BHyTpeHHee, BHEIIHee, OJIMKHEE, TAalTbHEE, CBA3H MEXKITY
IIPOEKTOM U €r0 OKPY)KEHHEM).

9. YyacTHHMKHU MPOEKTA: OCHOBHBIE TPYIIIBI YYACTHUKOB, IPOOJIEMBI HACHTU(DUKAIINH,
THUIIbI BO3JICHCTBUS HA TIPOEKT.

10. OpranuzaioHHble CTPYKTYpPbI IPOEKTa: OCHOBHBIE OCOOEHHOCTH, CPABHUTEIIbHAS
XapaKTEpUCTHKA, IPOOJIEMbI YIIPABJIECHUS IPOEKTaMU B paMKaX OCHOBHBIX
OPICTPYKTYD.

11. TlpoekTHast e TETHLHOCTD M TEKYIAs OTiepaTuBHAs paboTa: CpaBHUTEIbHAS
XapaKTepUCTUKa PabOThI (PYHKIIMOHAIBLHOTO TOJIPA3/ICNICHUs U IPOESKTHON
NeATeNTbHOCTH, CKOPOCTh PacXOI0BAHUS CPEACTB B MPOEKTaX U (PYHKIIMOHAIBHBIX
MOJPA3ACIECHUSIX.

12. IMporiecchl MpoeKTa: KpaTKasi XapaKTepUCTHKA, OTIIMYUE OT KITACCHIECKOTO IMKIIA
yIIpaBIICHUSL.

13. AKTUBBI OpPraHU3aAIMOHHOrO MTpoIiecca i (JaKTOphl BHEIITHEH CpeIbl: KIIacCH(pHUKaIHs,
MX 3HAYUMOCTb MPH YIIPABJICHUH ITPOEKTAMHU.

14. XapakTeprcTiKa IpoLeccoB HHULIUALIUH.



15. XapakTepucTika nIpoLeccoB INIAHUPOBAHUSI.

16. XapakTepucTrKa MpoIeccoB UCIIOTHEHMS.

17. XapakTepucTika IpoLeccoB MOHUTOPUHIA U YIIPABJICHUSL.

18. XapakTeprcTiKa 3aBepIIarOIIrX TPOLECCOB.

19. YnparieHre HHTErpayeii MpoeKTa — Pa3IMYHbIC KOHTEKCTHI TIOHSTHUS «MHTETPALIUS.

20. YcraB npoekTa: He0OXOAMMOCTh pa3padOTKU TOKYMEHTA, 3Tarbl pa3padoTKH,
OCHOBHBI€ aCTIEKTHI JAHHOTO JIOKYMEHTA

21. OcHOBHBIE aCMEKTHI TUTAHUPOBAHUS MIPOEKTA (IpOOIeHUE Ha ATAIlbI, OLICHKA
TPYyA03aTpaT, MOJIEIH KU3HEHHOTO [IUKJIa TIPOEKTA U T.IL.).

22. O01iee yripaBieHHe U3MEHEHUAMH — XapaKTEPUCTUKA MPOLIECCa, TPUUMHBI U BUIbI
W3MEHEHUH, Tarbl IPOLECCa.

23. O0mmas xapakTepuCTUKa 00JIACTH 3HAHUN « Y TIPABJICHUE COJICPIKAaHHEM.

24. Vepapxuueckasi CTpyKTypa paboT — XapaKTepUCTHKA MPOIIeCcca, MaTpHILIA
OTBETCTBEHHOCTH, 3Tanbl pazpadotku MCP.

25. B3aumocBs13u oriepariuii MpoeKTa: CriocoObl OMUCAHUS, TUITHI 3aBUCUMOCTEN
orepalyii B CETeBOM rpaduke, ONepexKeHUs U 3aIePIKKH.

26. OrieHKa pecypcoB H JUTUTEIEHOCTH OIepaInii, pa3padoTKa paciCcaHus POCKTa:
OCHOBHbBIE METO/IbI U PE3YJIbTATHL

27. YnpaBjeHHe CTOMMOCTBIO TIPOEKTA: 001I[ast XapaKTEPUCTHUKA TPYIIITBI IIPOIIECCOB,
METO/IbI OTIPEICTICHHSI CTOMMOCTH OIEpPAIUii U TIPOEKTA B LIEJIOM.

28. OneHKa pecypcoB U JUTUTEITLHOCTH ONEpaIid, pa3paboTKa pacICaHus IPOSKTa:
OCHOBHBIE METO/IbI U PE3YJIbTATHL

29. MeTo 0CBOGHHOTO 00beMa: XapaKTePHCTHKA METO/a, OCHOBHBIC TIOKA3aTEIH,
B3aMMOCBSI3b [TOKa3aTesIe, UCTIONb3YEMbIX MPH MPUMEHEHUH METO/Ia OCBOSHHOTO
o0bema.

30. Pa3paboTka OroKeTa mpoeKTa: o0I1as XapaKTepUCTHKA IPOIIECCa, MTOPSI0K
(dhopmupoBaHUs OIOKETa, pe3ePBbI, 0a30BbIH IIAH 110 CTOMMOCTH, TPEOOBAHHMS K
(bUHAHCUPOBAHUIO

31. YnpasieHue Ka4eCTBOM IPOEKTA: 00IIast XapaKTEePUCTHKA MPOLIECCOB, OCHOBHBIE
MIOJIXO/IBI K YIIPABJICHUIO KAYECTBOM.

32. XapakTeprcTHKa OCHOBHBIX METOJIOB YIIPABJICHHSI KOHTPOJIEM Ka4ecTBa.

33. [InaHupoBaHue YEIOBEYECKHUX PECYPCOB: 00IIIas XapaKTepHCTHKA Tpoliecca,
OCHOBHBIE METOJTBI ¥ TEXHOJIOTWH TUITAHUPOBAHMS, PE3YIIbTAThI TUITAHUPOBAHHSI.

34. Habop 1 pa3BuTHE KOMaHIbI IPOEKTA: OCHOBHBIE XapaKTEPUCTUKHU MPOIIECCOB,
MIPUMEHSIEMBIE METOJIBI Ml TEXHOJIOTHH.

35. O0mmas xapakTepucTrka 001acTy 3HaHUH «YTpaBleHHe KOMMYHHUKAITUSIMID:
MPOLIECCHI, ICTIOIB3yeMbIe METO/IBI, Pe3YJIbTATHI.

36. [InaHnupoBaHue ynpaBIeHHs PUCKAMU: XapaKTEPUCTHKA MPOIIECCa, UCTIOIb3yeMbIe
METO/IbI U TTOTyYEHHBIE PE3YIIbTATHI.

37. inenTudukarusi, KaueCTBEHHBIA 1 KOJTMYECTBEHHBIN aHATN3 PUCKOB: OCHOBHBIE
METO/IbI aHAIN3a U PE3YJIbTAThI IPOIIECCOB.

38. O01mas xapaKTeprucTHKa MPOIECCOB YIPABICHHUS TOCTABKAMHU.

39. Ha ocHOoBanm# cremyromeld HHPOpMAaIliK IIOCTPONTE CETEBOH TpadK THITA
«OTIepaIiH B y3J1aX». BBITIOIHUTE €ro MpsIMOii M 0OpaTHBIN aHAIN3, pacCurTaiiTe
pe3€epBbI BPEMEHH ONEPaIil U OTIPENETUTE KPUTHUECKUMN MYTh.

ID | Onepanust [IpenmecTByromas onepauus | Bpems
A | Tlposepka 3akaza Her 2

B | 3aka3 ctaHmapTHBIX JeTanei A 15

C | UsroroBiieHNEe CTaHIAPTHBIX JeTaNCH A 10

D | IIpoekTupoBaHue HECTAaHJAPTHBIX JeTaJICH A 13

E | Paspaborka mporpaMmMHOro obecnedeHus A 18

F [IpousBoucTBO HecTanaapTHOTO 0OOpymoBanus | C, D 15




G | Coopka B, F 10
H | TectupoBanue E,G 5

40. Kak MBI MOXEM 0XapaKTepU30BaTh COCTOSHHE MPOEKTA MPOIOKUTENBHOCTHIO 24
Mecsia U crouMocThio 500 ThIC. pyo0., €CIM Ha OTYETHYIO JaTy rokasatens CPI paBen
1,7, a SPI—0,9? Kakuie mporHo3bl MbI MOKEM CIIEJaTh, UCXOS U3 UMEIOILIUXCS
NaHHBIX? 3Hast, YTO MPOLIEHT 3aBEPILIEHHOCTH MPOEKTHBIX paboT coctaBmi 45%,
onpenenure (PaKTUIECKUE 3aTPAThl U OCBOCHHBINA 00bEM.

41. Tlo uroram 3-x MeCSYHOM pabOTHI HAJl TPOEKTOM (ILJTAHUPYEMBII CPOK BBITTOHEHUS
mpoekta — 12 mec.) ObUTH OMpe/IeNIeHBI CIISAYIONIe JaHHbIe. [[pOrHO3HAsS CTOMMOCTh
npoekTa coctaBuiia 450 Toic. pyosei. [Ipy 3ToM OTKIIOHEHHE TI0 3aBEPIIICHUIO
cocraBsieT 32 Toic. pyoueit. OcBoeHHbIN 00BeM coctaBmi 100 TeIC. pyoOneid, a
1aHoBbIN — 110 ThIC. pyOstelt. OnpeaenuTe MpOTrHO3HYIO MTPOAOIDKUTEIHLHOCTD
MPOEKTa, (PaKTUUECKUE 3aTPATHI, OTKJIOHEHHE 110 CTOMMOCTH, OTKJIOHEHHE 110 CPOKaM,
a TaKKe MHAEKCHI BHITIOJHEHUS pactiucanusi, Oropkera u apdexrusnoctu. Jlaiire
XapaKTEPUCTUKY COCTOSIHUS IAHHOTO TPOEKTA.

42. I1ycTh POEKT UMEET CIICAYIOIIHI CETEBOI rpaduK:

B E Onepauwna
A | c G
D F

Yka3zaHHbIE B CETEBOM rpadrKe orepaiii UMEIOT HOPMAITLHOE BpEMSI U CTOUMOCT,
a TaKkXKe MPeesIbHOE BPEMS U CTOMMOCTb:

Oneparus ITpsiMbIe U3AEPIKKH
Hopmanbhbie IIpenenbHble
Bpewms CroumMocTh Bpewms CroumMocTh

A 3 50 2 70
B 6 80 4 160
C 10 60 9 90
D 11 50 7 150
E 8 100 6 160
F 5 40 4 70
G 6 70 6 70

OOme npsimble n3zepkku mpu | 450

MPOJOJDKUTEIBHOCTH 25 NHEeH:

KocBennanie H3CPKKHU B 3aBUCIMOCTH OT IMPOAOJIKUTCIIBHOCTU ITPOCKTA N3MCHATOTCSA

CIEIYIOIINM 00pa3oM:

TIponomKUTENHLHOCTh MPOEKTa KocBeHHbIE U31EPKKU
25 400
24 350
23 300
22 250
21 200

Hcxons u3 YCJ'IOBI/Iﬁ 3aavu ONpCACIINTDb:




=

MakcumanbHOE NPEAENIbHOE BPEMs U HAKJIOH JUIS KaXA0U oneparnun

2. Ompenenuth NpsIMbIC U3EPKKHU, COKpaIas JUIMTEIbHOCT MpoeKTa 10 24, 23, 22 u
T.J. JHEH.

3. OmnpenenuTs o0IME U3IEPKKH MTPOCKTA.

4. BoiOpaTh Haubosee ONTUMAIBHBIN rpaduK COKpAIIEHUsI BPEMEHH MTPOEKTA.

8.3.7. Pecypcol AIIUM Yp®@Y, CKY/ Yp®@Y 15 npoBeJeHHs] TECTOBOT0 KOHTPOJIA B
paMKax TeKylleid U MPOMeKYTOYHOH aTTeCTAlUM — HE UCTIOIb3YIOTCS
8.3.8. Pecypcnl @II1O 1151 npoBeieHUsI HE3aBHCUMOI0 TECTOBOI'0 KOHTPOJISI — HE
UCIIOJIB3YIOTCS
8.3.9. UuTepHeT-TpeHaKepbl— HE NCIIOIB3YIOTCS
8.3.10. IlpumepHbIe TPeOOBAHUS U 32[IaHHUS K TOMALLIHUM padoTamM
Lomawmnsa paboma 1

[Toprdens npoexToB «Most ceMbs» (IEKOMITO3ULIMS MTOPTQEst IPOESKTOB Ha MPOrPaMMBbL, TPOEKTHI U
3a1auu; (HOPMYITUPOBAHKE LIENeH IPOrpaMM, IPOSKTOB U 33/1a4, HA3HAUCHHE OTBETCTBEHHBIX; OLICHKA
B3aUMHOT0O BIIMSIHUS IPOEKTOB U 3a]1a4)
Homawmnsa paboma 2
[Tpu3HaKy U CTPYKTYpPBI MIPOEKTa (AaHATU3 POJICH «IUPHKEP OPKECTPa» U «PYKOBOIAUTEIND ITPOCKTa;
aHaJIM3 MaTPUYHOU CTPYKTYPBI «Y HUBEPCUTETY)
Lomawmnss paboma 3
Onucanvie v aHaJIM3 OPraHU3aAMOHHON KYJIbTYPbl KAKOH-THO0 U3BECTHON CTYICHTY OpTraHU3aIii
(mpeanpuATHe/mopasieneHne MPEIPHUITUS, CIIOPTUBHAS. KOMaH/1a, XOpeorpaduiecKuii ancamOIIb 1
T.JI.) B KOHTEKCTE yIPaBJICHUS IIPOSKTAMU
Lomawmnsn paboma 4

1. Tloctpoenue ceTeBbIX TpadhuKoB

2. MeTtozpl ONITUMU3AIMY CETEBIX IPaPUKOB

3. Meronpl cOKpaIieHHs: BpEMEHH BBITIOIHEHUS IPOSKTOB

4. KanenmapHoe IUIaHUPOBaHUE PECYPCOB MPOEKTA

5. Meroza 0cBOEHHOTO 00BeMa

6. Pa3paboTka OropkeTa IMPOeKTa U pacueT nokazarennei 3(peKTHBHOCTH ITPOeKTa
Ocgopmnenue 6cex OomawHux pabom npogooumcs 6 coomeemcmeuu ¢ Tpebosanusmu,

pasmewennvimu Ha caume UTVII. Pescum docmyna: http://igup.urfu.ru/docs/mr_oformlenie.pdf



http://igup.urfu.ru/docs/mr_oformlenie.pdf

